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NORTHEAST DELTA HUMAN SERVICES AUTHORITY (NEDHSA)
Board Meeting MINUTES
September 12, 2017
Ouachita Parish Health Unit – Community Room  
1650 DeSiard Street, Monroe, LA 71202  

5:30PM  
Call to Order Meeting called to order by Michael Shipp and prayer was led by Michael Shipp and a quorum was met. 
Adopt Agenda: A Motion was made by Alisa Lear and seconded by Dr. E. H. Baker to approve /accept the Agenda.  Motion passed unanimously.
Adopt Minutes of August 8: A Motion was made by Alisa Lear and seconded by Dr. E. H. Baker to approve / accept the Minutes.  Motion passed unanimously.
  
Board Members present:  
Dr. E. H. Baker, Mike Shipp, Latanya Whiteside and Alisa Lear.

Absent Board Member:  Thelma Merrells and Yvonne Lewis 
	
Ownership Linkage-Recognition of Guests: None

Northeast Delta HSA staff present: Dr. Monteic Sizer and Delores Harris.
 
BOARD EDUCATION/ ENDS Items for DISCUSSION- 

Upcoming Events/Community Action – NEDHSA will be hosting a Faith Summit in Ruston, Louisiana on October 3, 2017. It will be at the Ruston Civic Center.

NEDHSA Executive Director will be one of the featured keynote speakers at the upcoming Louisiana Primary Care Association’s annual meeting in October at Lake Charles, Louisiana. 

NEDHSA Opportunity Zone will host a large Youth Summit at Wossman High School on September 23, 2017. The event will be held at 1600 Arizona Street, Monroe, Louisiana.

NEDHSA and the Louisiana Primary Care Association are co-applicants of a recent federal SAMHSA grant submission to address the opioid crisis in an integrated way in northeast Louisiana.  NEDHSA and LDH-OBH are partnering on a region wide opioid crisis initiative. This federal grant would allow for a f/t peer position and a p/t coordinator position.

NEDHSA will be expanding services in Winnsboro, Louisiana. This clinic will become full-time (M-F) effective October 2017. Increased service demands prompted this development.

NEDHSA billing statements have restarted and collections are being received in a more timely manner.


GOVERNANCE PROCESS/EXECUTIVE LIMITATIONS for DECISIONS

Executive Director

Monthly ED – Report – A Motion made by Dr. E. H. Baker and seconded by Latonya Whiteside to approve / accept the ED report as submitted.  Motion passed unanimously.

Monthly Fiscal Report – A Motion made by Dr. E. H. Baker and seconded by Latonya Whiteside to approve / accept the Fiscal report as submitted.  Motion passed unanimously.

Financial Planning & Budgeting/Financial Condition and Activities – With respect to the actual, ongoing financial condition and activities, the ED shall not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures from board priorities established in Ends policies. 

NEDHSA’s FY17-18 appropriated budget is $13,920,578. Our SGF = $9,847,946. Our IAT =
$3,298,788. Self-generated = $773,844. We had the legislature more accurately reflect our self- generated funding number (it was inflated). It was $2.6 million and now it is $773,844.

	
Board –
· Review Global Governance Commitment (Policy Manual page 3) 
· Review Governance Style (Policy Manual Pages 3-4)
· Review Board Job Description (Policy Manual Page 4)
· Discuss Guidelines for Public Comment

The board reviewed the items above and recommended no changes be made to the Global Commitment , Governance Style and Job Description.  

A Motion was made by Dr. E. H. Baker and seconded by Latonya Whiteside to approve / accept the Guidelines for Public Comments.  Motion passed unanimously.

The following Guidelines for Public Comment at Board Meetings was reviewed, discussed and became part of our Procedures in Governance.











___________________________________________________________________________
Guidelines for Public Comment at Public Meetings of the Northeast Delta Human Services Authority

PURPOSE
It is the policy of the Northeast Delta Human Services Authority (NEDHSA) Board of Directors to provide an opportunity for visitors to address the Board during the public comment section of the posted agenda or during discussion of particular agenda items, as applicable, for all public meetings of the NEDHSA Board of Directors.
To ensure fair and orderly meetings, the NEDHSA Board of Directors has adopted meeting guidelines which govern the conduct of citizens, news media and visitors.
Failure to comply with the adopted guidelines could result in removal from the board meeting if so directed by the NEDHSA Chair.
SCOPE
These guidelines apply to all public meetings of the NEDHSA Board of Directors. 

In these guidelines, the “NEDHSA Chair” is defined as the presiding officer at a Board meeting or Board committee meeting, as applicable.

SPEAKER REGISTRATION
Individuals wishing to speak before the Board must register with the Board Secretary by completing and submitting a speaker’s form prior to the beginning of the Board Meeting.

The following information is required on all speaker cards:
Meeting date the speaker plans to address the Board
Name
Address
Organization being represented (if applicable)
Daytime telephone number
Email address
The agenda item to be commented on - or - another matter during the “public comment “period of the agenda.


PUBLIC COMMENT – NON-AGENDA ITEMS
Audience participation at a Board meeting is limited to the public comment portion of the meeting designated for non-agenda items and to public comments on a listed agenda item. At all other times during a Board meeting, the audience shall not enter into discussion or debate on matters being considered by the Board, unless requested by the presiding officer.
At regular meetings, the Board shall allot no more than 20 minutes to hear persons who desire to make comments to the Board regarding items not listed as agenda items.

No presentation shall exceed five minutes. When multiple speakers indicate a desire to speak on the same issue, the presiding officer shall relate the Board’s desire that the speakers designate two or three people to speak for the group. Time for each presentation may be reduced if an unusually large number of people sign up to speak on the same topic. The presiding officer shall have the authority to extend the amount of time for public comment on non-agenda items.

Any person planning to address the Board on a non-agenda item shall complete the appropriate speaker participation form, available in the foyer, and submit it to the presiding officer prior to the beginning of the meeting.

PUBLIC COMMENT – AGENDA ITEMS
At regular meetings, the Board shall allot no more than 20 minutes to hear persons who desire to make comments to the Board regarding an item listed on the agenda for the meeting.

No presentation shall exceed five minutes. When multiple speakers indicate a desire to speak on the same issue, the presiding of- or three people to speak for the group. Time for each presentation may be reduced if an unusually large number of people sign up to speak on the same topic. The presiding officer shall have the authority to extend the amount of time for public Comment on agenda items.

Any person planning to address the Board on an item listed on the agenda shall complete the appropriate speaker participation form, available in the foyer, and submit it to the presiding officer at least ten minutes prior to the beginning of the meeting.  

The following statement shall be read by the presiding officer at the beginning of the public comment portion of the meeting.

We are now at the scheduled time on our agenda for public comment. The Board wishes to hear your thoughts and concerns.  As per Board policy, all speakers must have submitted a speaker participation form to the presiding officer at least ten minutes prior to the start of the meeting.
All registered speakers should have received a copy of the policy regarding public comment including procedures for your presentation. The Board asks the audience to refrain from responding to the speaker’s comments, including cheering and applauding, so that all Board members can focus their attention entirely on the speaker.

Although the Board may ask clarifying questions, please be reminded that the Board cannot respond directly to any comments made this evening.

If we have individuals signed up to speak, each person will have five minutes for his or her public presentation.





PUBLIC COMMENT PROCEDURES
A speaker who signs up to address the Board, either on a non-agenda item or on an item listed on the agenda, shall:
1. Be acknowledged by the presiding officer before publicly speaking;
2. State his or her first and last name and the intended topic;
3. Address the Board only on matters relating to the District and be limited to the topic as indicated on the speaker participation form;
4. Be limited to speaking for no more than five minutes;
5. Have allotted time reduced if the presiding officer deems it necessary to accommodate a large number of speakers wishing to address the Board on the same topic;
6. Not accrue time from another speaker;
7. Not use profane or vulgar language during his or her presentation;
8. Not refrain from making personal attacks against any person;
9. Remain in the area designated for speaking during his or her presentation; and
10. Address the presiding officer and refrain from directing questions to individual Board members, the Superintendent, District staff, or members of the audience.

The presiding officer shall have the authority to suspend the speaker’s time if he or she does not comply with the listed procedures.

BOARD’S RESPONSE
Specific information or recitation of existing policy may be furnished in response to inquiries, but the Board shall not deliberate or decide regarding any subject that is not included on the agenda posted with notice of the meeting.

The presiding officer shall have the authority to request that the Executive Director ensure that the appropriate NEDHSA staff member follow up with the individual regarding the information or concern presented during public comment.

The presiding officer or designee shall determine whether a person addressing the Board has attempted to solve a matter administratively through resolution channels established by policy. 



DISRUPTION
The Board shall not tolerate disruption of the meeting by members of the audience. If, after at least one warning from the presiding officer, any person continues to disrupt the meeting by his or her words or actions, the presiding officer may request assistance from law enforcement officials to have the person removed from the meeting.


__________________________________________________________________________



BOARD MANAGEMENT – Ongoing
· Board Development/ Parish Outreach
· Board Members Terms/Renewal of Appointments- Mike will forward to all Board Members the document on Recruiting Board Members
· Travel Forms due MONTHLY 

ADJOURN 
Next Meeting – October 17, 2017 - 5:30 pm
Northeast Delta Human Services Authority   – Video Conference Room - 2513 Ferrand Street, Monroe, LA.  71201










